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This paper reports preliminary results on an ongoing research project into Malaysian 
hospitality students’ perceptions of the industry as career choice. In other words, this 
study explores the moderating variables that influence a student’s decisions to enter 
into a hospitality management programme and subsequently pursue a career in the 
hospitality industry. It also examines how these factors are implicated in or modify a 
student’s career commitment over time. The sample includes students enrolling in 
various diploma programme offered by Malaysian hospitality institutions of higher 
learning over the academic years of 2003-2004. This includes four public or 
government funded institutions with several branch campuses and six private 
institutions. Predominantly the data for this study are based on self-completion 
questionnaires. A large sample size was used in this study (814 for the first round and 
740 in the second round) as part of a strategy to get grater reliability and 
comparability between the first and second round of data collection. Besides that, 
students from each year (1, 2 and 3) would give a more meaningful result to this study. 
The survey was conducted in two stages. In the first stage a questionnaire was 
administered during the orientation/first week of the semester commencing in June 
2003. This was immediately prior to the final year students going out for their six 
months practical experience. The timing of this round allowed the collection of data 
representing a preliminary picture of various influences on student attitudes, intention 
and commitment towards a career in the hospitality industry. For the second stage, the 
process was repeated in March 2004. The process would thus allow measurement of 
the extent and direction of change in attitudes about and commitment to students’ 
chosen careers. The data from the second round would obviously include the effect of 
any supervised work experience or other experience (e.g. part time work) students may 
have undertaken during the inter break at the end of October 2003 or in the evenings 
or weekends. It was intended to measure specific impact from work experience in term 
of the quality of that experience. The initial comparisons are made between students in 
the public and private institutions examining the differences and similarities that may 
exist between both institutions. Family socio-economic backgrounds such as family 
income, types of occupations are clearly associated with students’ choice of 
programmes and types of institutions. Nevertheless, in term of the key issue of whether 
parental backgrounds lead to differences in respondent attitudes and values about a 
career in hospitality no differences were identified for either institution. This 
confirmed that the data could be treated as one group. These are followed by an 
extensive series of analyses examining the differences and similarities of respondents’ 
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rating in the two rounds of data collection. Also reported are how these ratings change 
over time. 
 
Key words: student perception, moderating variables, hospitality management 
programme 

 
Introduction 
 
The hospitality industry is recognised as being important for both domestic and international 
economies. From an international perspective, it is acknowledged as one of the fastest 
growing sectors and the world’s largest industry (Lewis and Airey, 2001). The industry 
whilst being a sub- sector of the tourism industry is of central importance to the continued 
success and development of that industry and has wider importance as a major contributor to 
economic and social growth (Go and Pine, 1995). The hospitality industry is forecast to 
provide employment for an increasing proportion of the working population (WTTC, 1995). 
Indeed, Callan (1996) suggested that the international hospitality industry could look forward 
to sustain growth of employment in the medium and long-term future. Worldwide, the 
industry already employs one in ten of the global population and demand for labour still 
exists in positions at all levels particularly for trained managers and skilled personnel (Powell 
and Wood, 1999).  

In an effort to keep pace with increasing employment opportunities and demand for 
qualified and well-trained personnel, there has recently been an increase in the number of 
education institutions offering hospitality management programmes. This phenomenon has 
been taking place in various countries around the world (Joseph and Joseph, 2000). As a 
result, the number of students choosing to enrol in hospitality programmes has increased 
substantially in countries which are experiencing rapid growth in tourism such as New 
Zealand, Australia, China, Thailand, Singapore and Malaysia (Hobson, 1995b).   

In Malaysia, the last ten years have seen considerable growth and proliferation of 
hospitality institutions. Not only are the existing programmes growing, but numerous new 
programme are starting. For example, the MARA University of Technology through the 
faculty of Hotel and Tourism Management has expanded and started four major courses in 
hospitality at two of its branch campuses and created a higher level programme by 
introducing a Bachelor's degree in 1995 and Master programme in 2003. Besides that, the 
Ministry of Education also operates technical institutions and polytechnics to increase the 
training available in Malaysia. In 2002, there were 70 vocational schools in addition to 
normal academic secondary schools. Emphasis is given to practical work and more courses 
are related to industrial occupations. In fact, many of these schools now offer catering and 
service management courses to prepare high school students for an earlier career in the 
hospitality industry. At the certificate and diploma level, the government has also established 
a total of 19 polytechnics to provide courses of study mainly in crafts, technical and 
engineering fields at sub-professional level and two of them offer hospitality programmes 
(MOE, 2001)  

As the government alone cannot provide a sufficient supply to the industry, the 
private sector has been urged to play an important role in the national development. The 
private sector involvement in tertiary level education has brought about the proliferation of 
private hospitality institutions of higher education in the country. They were established to 
accommodate the high demand for university training in fields in which employment 
opportunities are higher.  Today six private sector institutions and colleges are offering 
different courses in hospitality management, modelled on syllabuses available in USA, 
United Kingdom, France and Switzerland. They include Kolej Damansara Utama, Sunway 
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College, Taylor’s College, Institut Tun Abdul Razak, PERNAS Hotel School and Food 
Institute of Malaysia.  

Hospitality education is now playing a significant role in supporting the human 
resources needs and development within the industry in Malaysia. It is responsible for 
ensuring a continual supply of qualified graduates in response to the increasing demand from 
the industry. An increase in enrolments in the hospitality programme is predicted due to 
overwhelming demand and lack of skilled and trained personnel in all sectors of the 
hospitality industry. At some of the institutions, the student enrolments have increased two 
fold and possibly higher. According to the official figures released by the Ministry of 
Education the annual student enrolment in hospitality institutions has increased from 1000 in 
1999 to about 2500 in 2001 (MOE, 2002).   

However, despite the use of competitive entry, minimum age and educational 
requirement the industry is still facing the problem of shortage of supply, job hopping, 
employee turnover and poor transfer of fresh hospitality management graduates into the 
industry (Goldsmith and Mohd Zahari, 1993; Naresh, 2001; Hashim, 2001). Overall, the 
deficit in the number and the poor transfer of graduates into the industry were found to be the 
most important problem in the Malaysian hospitality industry. This is further exacerbated as 
reported by many human resource managers that fresh hospitality graduates work in the hotel 
industry for just a few months before moving to either gain experience or through a process 
of trial and error seeking a more acceptable job in another industry (MAH, 1996; 1997). 

Based on a tracer study undertaken by the Faculty of Hotel and Tourism Management, 
MARA University of Technology, around 70 % of hospitality graduates from the faculty 
were not working in the hospitality or related industries (Abdul Talib, 1997). In a recent 
study, out of 362 hospitality graduates only 100 were working directly in the tourism and 
hospitality industry (Alumni MARA University of Technology, 2000). It appears that many 
hospitality students become considerably less interested in working or staying in this career 
as their first choice.  It might also be argued that the exposure within the programme may 
introduce them to a wide range of influences or uncontrollable factors. Industry experience, 
maturity and educational influences might alter their career intentions and change their 
commitment over time.   

As reported worldwide, many new students do not enter the industry upon completion 
of their studies (Leslie, 1991). Of those graduates who enter the hospitality industry it is 
contended that many soon decide not to pursue a full time, long-term career in the industry 
(Cotton, 1991; Leslie, 1991). In fact, there has been considerable debate in recent years 
especially in the developed countries such as the United Kingdom and the United States 
about the "mismatch" between hospitality management education and the needs of the 
hospitality and tourism industry. In particular, there have been allegations of disproportionate 
"wastage" of hospitality graduates taking employment in other sectors of the economy 
(Purcell, 1993). The industry has accused hospitality institutions of producing poorly 
prepared graduates with unrealistic expectations of an industry where practical operational 
competencies are paramount (Buchicchio, 1991; Mitchell, 1991; Brotherton, 1993). 
Educators conversely have suggested that the hospitality industry has been guilty of old 
fashioned attitudes and amateur approaches to recruitment and management in general, 
replicating well-entrenched customs and practices rather than appropriately sophisticated 
vision (Purcell, 1993; Purcell and Quinn, 1996). This situation has potentially created serious 
economic consequences.  

In fact, the issues of recruitment and retention have become a global problem and 
began receiving considerable attention among researchers in hospitality (Barron and 
Maxwell, 1993; Barron, 1997; Purcell and Quinn, 1996; Davidson, 1996; Sciarini and Wood, 
1997; Okeiyi, Okeiyi and Bryant, 1998).  One of the causes of the poor transition rate of 
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hospitality management students into a career in the industry is that new students have an 
unrealistic image of working life in the industry (Barron and Maxwell, 1993). It is believed 
that this phenomenon might also stem from various factors that influence students’ decisions 
to enrol in hospitality programmes.    

A number of studies in hospitality education have focussed on the initial entry phase 
of hospitality programmes and students’ attitudes and perception of careers in the hospitality 
industry (Umbriet and Diaz, 1994; Davidson and Tideswell, 1998; Cothran and Combrink, 
1999; Jenkins, 2001). However, there has been only limited analysis of the relationship 
between students’ commitment and what moderates their decision to enter the programme 
(Fraser, 2000). In other words, the extent to which students are influenced by various factors 
such as family socio-economic background or geographical location of upbringing at entry to 
tertiary education and the effect of those factors on subsequent commitment towards a 
hospitality career have not yet been widely researched. In fact, no published or unpublished 
research related to Malaysia has been identified.  

Having briefly and introduced the problem, this study aims to investigate the factors 
moderating Malaysian hospitality student selection of hospitality programmes and intended 
subsequent career. Specifically, this research investigates two basic aspects. First, the extents 
to which students are influenced by various factors prior to making a decision to choose the 
programme and a future career in hospitality. Secondly, the extent such factors might 
moderate the direction and speed of change in commitment towards a hospitality industry 
career especially during the study programme.  

On the basis of investigating the extent of changes of individual students' attitudes and 
why their behaviour intention alters, the theory of Reasoned Action model (TRA) by Ajzen 
and Fishbein (1980) offers a general theoretical model of behaviour that can be readily 
applied to this domain. The theory is based on the view that people make a rationale of their 
actions before deciding to engage, or not engage in a given behaviour (Ajzen and Fishbein, 
1980). According to the theory, a person intention is function of two basic determinants, one 
personal in nature and the other reflecting social influence.  This model provides a basis for 
understanding the changes in the intention to pursue a given set of behaviours which in this 
study context is the programme and a career in hospitality.   

The TRA is a model of the relationship between attitudes towards undertaking a 
behaviour and the act of undertaking the behaviour. As illustrated in Figure 1, attitudes are 
posed as a determinant of behaviour through their effect on a person's intentions to undertake 
behaviour.  

Drawing upon a review of the TRA, the first major predictor in this research was 
students' attitudes, that is, their behaviour intention of choosing a specific vocational based 
study course with intentions to take a particular employment opportunity. In other words, it 
relates to students who intentionally choose to enrol in a three year diploma or degree 
programme and subsequently whether they will, or will not pursue a career in hospitality. It is 
argued here that over a time interval any changes in the individual belief and the result of the 
behaviour of undertaking the programme will presumably alter the attitudes and individual 
behaviour intention of seeking employment in the industry. 
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Figure 1 Factors determining a person's behaviour (Ajzen and Fisbein, 1980:8) 
 

 
 

Methodology 
 
As previously argued, students attitudes towards a career in hospitality might change as they 
move through their three-year education programme. To investigate the changes over time, a 
longitudinal study was chosen as the most suited methodology for this research. This 
procedure would enable the researcher to determine the existence and the direction of any 
changes occurring in students' attitudes toward career intentions in hospitality. Ryan (1995) 
stated that a longitudinal study requires responses from the same sample in each case over an 
extended period and repeated measurement would enable any changes to be identified and 
measured.  

Prior to this decision consideration was given to multi-method interviews but it was 
felt that the use of this method was considered time prohibitively consuming and needed a 
large budget even though it gives a lot more opportunity for qualitative data. It would also be 
difficult for the researcher to interview a large number of respondents face to face throughout 
the period of study. Furthermore, to do so would necessitate obtaining the personal contacts 
with respondents, which meant their confidentiality, and anonymity would be compromised. 
Based on these constraints, therefore, it was decided to opt for a descriptive design using a 
survey consisting of a self-completed questionnaire.  

Though the current total new enrolments in hospitality programmes in Malaysia 
exceed 1000 students per year, the researcher found difficulty in investigating the whole 
sample population. This was because most of the public and private institutions in the country 
have a twice-yearly intake between 400 to 500 students per semester throughout Malaysia. To 
follow several intakes from several years of each programme would be too costly and result 
in the entire study extending by a further year for each extra year's intake.   

Accordingly, it was decided to follow all students who enrolled for any stage of the 
Diploma programme at the beginning of the semester in June 2003 and follow them though 
until the end of the semester in March 2004. This means that the process was to survey at the 
start of the first semester of first, second and third year students and then repeat the survey at 
the end of semester two of each year cohort. The repetition of the survey at the end of 
semester two would measure any reported changes occurring in students' attitudes. In other 
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words, one intake or the same group of students was to be fully studied and the process would 
take at least two semesters over the course of one academic year.   

While planning the style and type of questionnaire format, it was decided to use 
closed ended questions using a numerical Likert type of scale as its performs reliably when 
ranking or ordering items or people with regard to particular attitudes, and people often enjoy 
completing this kind of scale. The rationale behind this decision was primarily based on the 
characteristics of the target groups. Open ended questions are considered harder for the 
students with different levels of experience and are time consuming to complete, even though 
they permit respondents to express more opinions. The use of short questions helps students 
to make quick decisions and choose among the several options in the scales. Besides that, as 
the objectives of this research are to look into commitment over time, the comparison of 
results between the first and second survey are considered very important. Using closed 
ended questions would enable the researcher to code and match the subsequent data easily for 
comparative analysis.   

The survey questionnaire was divided into three major sections in the first and the 
second round. Each section contained questions addressing the variables to suit the research 
objectives. The first section (A) was intended to identify and measure the importance of 
various factors moderating student choice of hospitality programme, institution and industry. 
Influencing factors such as parents, peers, friends, teachers, counsellors and institutions were 
included in this section. A total of twenty-two statements were used for students to report 
their levels of agreement. Items in section B were concerned with interest and commitment to 
a hospitality career. The main purpose was to examine students' career intention and 
commitment toward the hospitality industry and changes over time of individual students. 
Variables of interest including aspiration, motivation, expectation and level of commitment 
were asked. Items in this section required the respondents to indicate their level of agreement 
with various statements about career commitment to and interest in a hospitality industry 
career. The items in this section remained unaltered throughout the survey. In section C, 
twelve items were used to assess the basic views of hospitality students about what is 
important for them about work in general.   

With the intention to survey students enrolled in various hospitality programmes, ten 
hospitality institutions throughout Peninsular Malaysia offering Diploma programmes were 
invited to participate and allow their students to be part of the survey sample.   

The survey was conducted in two stages. In the first stage a questionnaire was 
administered during the orientation / first week of the semester commencing in June 2003. 
This was immediately prior to the final year students (semester one in year 3) going out for 
their six months practical experience. The timing of this round allowed the collection of data 
representing a preliminary picture of various influences on student attitudes, intention and 
commitment towards a career in the hospitality industry. 

For the second stage, the process was repeated in March 2003. The process would 
thus allow measurement of the extent and direction of change in attitudes about and 
commitment to students' chosen careers. The data from the second round would obviously 
include the effect of any supervised work experience or other experience (e.g. part time work) 
students may have undertaken during the inter break at the end of October 2004 or in the 
evenings or weekends. It was intended to measure specific impact from work experience in 
term of the quality of that experience. 

Overall 814 useable questionnaires were collected from all institutions in the first 
round and 740 in the second round. The high response rate is attributed to the controlled 
nature of the classroom environment for the administration of the questionnaire in both 
rounds. Given that the same individual students participated in the second round, the response 
patterns are quite constant from all institutions with only 74 students not participating in the 
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second round. These students are believed to have been absent on the day when the survey 
was undertaken, to have withdrawn from the programme or to have changed their major. 
These individuals may have been among the disenchanted students from the first round. 
 
Analysis 
 
Responses were coded and entered in Statistical Package for Social Sciences (SPSS (version 
11.0) for analysis. The seven hundred and forty (740) dataset from the second round were 
easily matched to the first round data without any major difficulty, even though, in instances 
a few respondents had the same date of birth. This was dealt with by comparing their 
signatures, sex, institutions, level of programme and handwriting with the initial round.   
 
Table 1 Alpha Coefficient of internal reliability for each Section of the questionnaire's in the 

first and second round 
 June  2003 March 2004 
Section A:  Education and Industry Aspect   
        Alpha Coefficient   .7971 .737 
        Number of Variables    22 22 
        Number of Cases    814 740 
Section B: Career Interest   
        Alpha Coefficient    .8046 .795 
        Number of Variables    24 24 
        Number of Cases    814 740 
Section C: Work Value   
        Alpha Coefficient    .7524 .780 
        Number of Variables    11 11 
        Number of Cases    814 740 

 
Table 2 The results of the Kaiser - Mayer - Olkin of sampling adequacy and Bartlett test of 

Sphericity shown by sections of the instrument for each period 
 June  2003 March 2004 
Section A:  Education and Industry Aspect   
        KMO measure of sampling adequacy    .836 .766 
        Bartlett's test of Sphericity    3279.94 3158.7 
        Significance    .000 .000 
Section B: Career Interest   
        KMO measure of sampling adequacy    .824 .809 
        Bartlett's test of Sphericity    2491.01 1877.7 
        Significance   .000 .000 
Section C: Work Value   
        KMO measure of sampling adequacy    .793 .783 
        Bartlett's test of Sphericity    1608.75 1877.7 
        Significance   .000 .000 
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Internal consistency of the scale being used (reliability) and correlation between each 

item was assessed using Cronbach’s Alpha as this test is arguably the most commonly 
accepted measure of reliability. Each section of the questionnaire in the first and second 
round was calculated separately. Besides that, the Kaiser - Mayer- Olkin measure of sampling 
adequacy was used to determine the adequacy of each section of the instrument for both 
periods of the survey. The Bartlett test of Sphericity was also applied to test the data 
interrelatedness between each section of the instruments. The results of each of these tests are 
shown in the following tables. 
 
Results and Discussion 
 
The individual ratings from all responses to each of the items used in each round of data 
collection are reported. Each of the next tables (table 3, 4 and 5) reports the overall mean 
scores for all respondents for each of round, along with standard deviation, skew and kurtosis 
value. Also reported are the results of analysis identifying statistically significant changes 
between the first and second round for each item. This analysis was undertaken using the 
paired sample t- test procedure. The intention was to determine the existence of a decline in 
students' interest in the hospitality industry. The levels of significance identified by paired 
sample t-test procedure are shown in the following tables by mean of bolding and asterisks.  
 
Respondents’ Reaction to Section A: Educational and Industry Aspect 
 
As previously mentioned, this section sought to identify and measure the existence and 
importance of factors moderating student selection of the hospitality programme, teaching 
institutions and industry employment aspects.  Factors investigated included the role of 
potential "influencers" such as parents, peers, friends, teachers, counsellors and pre-tertiary 
teaching institutions. Respondents were asked about how strongly they were encouraged to 
study hospitality. However, in the successive round a slight modification of wording was 
made to three of the encouragement items to take into account the time at which the survey 
was undertaken. For example, the wording of "my parents encouraged" was changed to “my 
parents still encourage" to identify the respondents’ feeling as to whether they were still 
receiving encouragement from those individuals.   

The result in Table 3 shows that parents' encouragement was rated as far more 
important by the respondents compared to that of friends, brothers / sisters, teachers and 
counsellors in the first round. In fact, over time respondents reported that parents still 
continued to support or encourage them to remain in the programme. This can be seen 
through the mean score which increased from 5.21 in the first round to 5.36 in the second 
round. This result indicates that students agree with the statement that parents are obviously 
more influential than "friends" or “other individuals" and this agreement remains relatively 
stable over the period.  

When asked their points of view about the hospitality programme and educational 
provider, respondents somewhat agreed with most of the items.  However, their perceptions 
and level of agreement slightly weakened over a period of time. This can clearly be seen as 
they started to express themselves as somewhat agreeing that they were satisfied with the 
offer of a place in the institutions (5.38). Over the second round, this item trends down with 
the decline to 5.15 being statistically significant (p < 0.01).  

A similar pattern of decline occurred on items relating to respondents believing that 
‘whatever they learn will be useful in their future career’ (5.99 decreasing to 5.76; p < 0.01), 
‘happy training to work in the hospitality industry’ (5.45 decreasing to 5.28; p < 0.01) and ‘a 
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hospitality course provides a nurturing and caring environment’ (5.11 decreasing to 4.77; p < 
0.001). These results may indicate that at the start more students especially the ones new to 
hospitality courses are keen or anxious to learn and have a positive attitude that the 
programmes are worthwhile for their future career. However, after a period of time they are 
somewhat less content with the institutions and programmes than they were before.  

Respondents also reported that they somewhat agreed with the items of using a 
hospitality course as a stepping stone to advance into a management programme. This in fact 
accords well with the idea that some students may have entered hospitality management 
programmes without having first chosen their career, or having only a vague idea about the 
world of work in the hospitality industry. However, over time they may have realised they 
already know a lot and have discovered how little real use the course has been for their career 
intention. This probably best explains the statistically significant decline of the mean scores 
from 5.46 to 5.20, p < 0.001.   

Statistically significant change is also shown in regard to the item dealing with 
students’ prior knowledge about the hospitality industry before choosing the course, with 
mean scores declining from 4.28 to 3.87 (p < 0.001). This seems to show that students have 
come to realise that their general knowledge of the hospitality industry was very limited 
before enrolling in the programme. On the other hand, this result supports the previous 
argument that the students’ decision in hindsight may have been less informed than they had 
realised. It is probable that further information and exposure during the year played a major 
part in this shift. Whether this was a result of formal classroom experience, changes in 
personal experience or general maturation will be discussed further in the cohort analyses.  

One of the most interesting results is from the item dealing with the opportunity to 
study overseas. Although there was only a very small numerical increase in the mean score in 
the second round, the change distribution is strong enough to be statistically significant (5.07 
increasing to 5.08; p < 0.01). This slight shift shows that more students as they progress 
believe that by taking a hospitality programme they have greater chances of advancing their 
study abroad. This result, in fact, fits the reality that most Malaysian students and their 
parents perceive that the quality of advanced hospitality education is enhanced by an overseas 
qualification. A large number of students were striving for a sponsor to study overseas, 
particularly in the western countries after they complete their diploma level. On top of that, 
qualifications from most of the better known institutions of higher education overseas tend to 
have better currency in the local employment market, particularly in the private sector where 
open competition prevails (Yusof, 2001). 

In terms of standard deviation, little dispersion occurred on the observed value of each 
item which deviates from the mean. As presented in Table 3 some of the items in this section 
show a slight decrease in standard deviation over time and some others move in a reverse 
direction. This indicates that there a slight consistency on the level of agreement and 
disagreement among respondents towards the items used in the survey. In other words, the 
levels of certainty of the respondents are reasonably firm on certain issues particularly on 
encouragement items, but a bit uncertain towards the education and industry aspects which 
show a declining of mean. 

A general observation is that there is a slight downward shift in the mean scores over 
the period of study. Out of twenty items used in this section, twelve were identified as having 
a decline in the score value and ten increased in the second round. Of these trends, it could be 
said that respondents may be starting to get more information about the industry or about 
what they are experiencing in the programme. In fact, the maturation effects resulting from 
the passage of time may have slightly altered their level of agreement. 
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Table 3 Overall mean scores, standard deviation, skewness and kurtosis for rating of items in Section A of the questionnaire, reporting the level 
of agreement on the educational and industry aspect in the first and second round of data collection 

June    2002 March 2003  Item  
Mean
Score 

Std 
Dev 

Skew Kur- 
tosis 

n Mean 
Score 

Std 
Dev 

Skew Kur- 
tosis 

n 

•My parents encouraged me to study hospitality 5.21 1.49 -1.015 .566 814 5.36 1.33 -1.240 1.61 740 
I was very satisfied with the offer of a place on this 
hospitality course 

5.38 1.25 -1.121 1.503 814 5.15** 1.34 -0.98 .561 740 

I was attracted to hospitality  through the glamorous 
image  portrayed  in the media 

4.42 1.64 -.326 -.809 814 4.15 1.49 -.081 -.671 740 

•My close friends encouraged me to study 
hospitality 

4.05 
 

1.81 -232 -1.020 814 4.09 1.35 -.835 .537 740 

I chose this course just to please my parents 2.86 1.92 .675 -.892 814 2.99 1.69 .618 -.721 740 
I strongly believe that whatever I learn in this 
course will be useful in my future career 

5.99 1.18 -1.575 2.928 814 5.76** 1.13 -1.213 2.263 740 

I strongly believe I knew enough about hospitality 
industry before I chose this course 

4.28 1.60 -.345 -.644 814 3.87*** 1.51 -.128 -.837 740 

•My school teachers and counsellors encouraged me 
to study hospitality 

3.94 1.76 -.0874 .179 814 4.03 1.65 -.224 -.890 740 

I think hospitality courses offer more practical skill 
training than academic work 

5.20 1.43 -.282 -.949 814 5.11 1.27 -.884 .485 740 

•My brothers/ sisters encouraged me to study 
hospitality  

4.22 
 

1.76 -.282 -.949 814 4.75 1.42 -.673 -.021 740 

My interest in hospitality comes from my 
upbringing  

4.61 1.60 -.527 -.489 814 4.53 1.57 -.534 -.521 740 

I will use this hospitality course as a stepping stone 
to enter into an advance management programme 

5.46 1.26 -1.067 1.238 814 5.20*** 1.36 -1.060 .761 740 

In choosing an educational institution, financial 
assistance was an important factor for me 

5.33 1.36 -.855 .424 814 5.37 1.24 -.884 .569 740 

My examination result only qualified me for a 
hospitality course 

3.61 1.93 156 -1.244 814 3.76 1.80 -.042 -1.268 740 

(continued)  
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Table 3 Continued 
June    2002 March 2003 Item 

Mean
Score 

Std 
Dev 

Skew Kur- 
tosis 

n Mean 
Score 

Std 
Dev 

Skew Kur- 
tosis 

N 

I chose this industry because of  the opportunities to 
travel overseas 

4.74 1.68 -.495 -.651 814 4.52 1.52 -.422 -.580 740 

Hospitality courses provide a more nurturing and 
caring environment than other courses 

5.11 1.26 -.781 .384 814 4.77*** 1.32 -.525 -.313 740 

Direct customer contact will provide a lot of job 
satisfaction 

5.26 
 

1.26 -.881 .796 814 5.11 1.13 -.689 .387 740 

Hospitality gives me  an opportunity to  study  
overseas  

5.07 
 

1.39 -.729 .183 814 5.08 ** 1.18 -.819 .647 740 

I am happy  to tell others that I am training to work 
in hospitality 

5.45 1.37 -1.035 .809 814 5.28** 1.25 -.921 .639 740 

Course fees were not important in my selecting a 
course of study 

4.41 1.73 -.322 -.887 814 4.37 1.60 -.300 -.908 740 

I believe that hospitality work is very stressful and 
pressured 

4.54 
 

1.60 -.439 -.542 814 4.55 1.59 -.404 -.716 740 

One can get ahead in hospitality without having 
high level of education  

4.11 1.67 -.147 -.865 814 4.40 1.63 -.397 -.711 740 

• Slight changes were made to these items in the second round 
   Note: a).   Scales 1 = Totally disagree, 7 = Totally agree    
    b).   Mean scores, standard deviation, skewness and kurtosis reported here are based on the entire data of each round 
 c).   Significant differences were identified using paired sample t -test from the matched data - the paired sample mean scores are not reported in this 

table. 
 d).   Significant differences are indicated as * p < 0.05;  ** p < 0.01;   *** p < 0.001 and are bolded 
 e).   All respondents answered all rating items in each round 
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Respondents’ Reaction to Section B: Level of Interest in and Commitment toward 
Career intention 
 
This section was examined according to the way the respondents viewed their level of interest 
in and commitment towards a career in the hospitality industry and how this view altered 
over time. Table 4, reports the results for each round.  Of all twenty four items asked in this 
section, fifteen were found to have statistically significant changes over time. 

Among items assessing respondents' level of interest and intention for future 
employment in the hospitality industry, five appear to have declined in the mean scores and 
are statistically significant. Such items are; 
• I have a higher career expectation of the hospitality industry than most of my classmates ( 

4.62 decreasing to 4.39; p< 0.01) 
• I expect to get ahead quicker than my classmates in the industry ( 4.99 decreasing to 4.66; 

p < 0.001) 
• I expect to work in the hospitality industry most of my working life ( 4.81 decreasing to 

4.35; p< 0.001) 
• I will accept almost any job to stay in the hospitality industry (4.62 decreasing to 4.34; p< 

0.001). 
From looking at the pattern of the mean scores of the items listed, it appears clear that 

students reported themselves as somewhat positive and having an interest in gaining future 
employment in the hospitality industry by giving a more favourable evaluation at the 
commencement of the first round. Their interest, however, was not consistent over the ten 
month period and became less certain, with a slight downward shift occurring in the mean 
scores. The reasons for these changes are unclear; it could be that a large proportion of year-
one and year-two students saw themselves as knowing a lot more about the industry than they 
did before. Most probably at this stage, these students start making decisions as to whether to 
accept any jobs, or to spend most of their working life in the hospitality industry. As it is, 
they also appear ambivalent as to whether they have higher expectations of getting ahead 
more quickly in the hospitality industry than their classmates. This might explain the 
statistically significant reduction (p < 0.001) in all the items. 

As there were a high number of females and Malay ethnic groups in the overall 
responses, they would be expected to agree with the questions that all ethnic groups were 
equally treated and disagree that men have more opportunity than women in the hospitality 
industry. These assumptions however, were not supported. Respondents seemed to be quite 
reserved or unwilling to express their views in the first round survey, but rather more open in 
the subsequent round by somewhat agreeing that men have more opportunity (4.05 increased 
to 4.64; p< 0.001) and all ethnic groups have been equally treated in the Malaysian 
hospitality industry (4.06 increased to 4.91; p < 0.001). This perhaps best explains the 
increase of the mean scores and being statistically significant, even though the score is not 
enough to change the degree of level of agreement.  Nevertheless, no evidence could be given 
of the trend at this point and will be explored further in the cohort analysis.  

With regard to career intention, respondents perhaps more or less in the second round 
anticipated how hard the work would be (5.10 increased to  5.17; p < 0.05), therefore 
becoming less committed to a career in hospitality (5.26 decreased to  4.93; p < 0.001) and 
being less keen to work in the industry (5.06 decreased to  4.76; p < 0.001). This is further 
supported by a decline in the level of certainty that they chose the right career (5.26 to 4.98, p 
< 0.001) and a dramatic decline in willingness to accept any job in order to remain in the 
industry (4.62 to 4.34, p < 0.001). It is believed that if the time gaps between both rounds 
were much longer, a greater decline in intention could be expected and may have reduced the 
mean scores extremely.  
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These changes may also suggest that students, especially the juniors started to acquire 
more realistic facts about career and employment conditions in hospitality and realised it 
involved a lot of effort. This impression may have affected their views and somewhat altered 
their perceptions towards employment in the industry, thus they are giving a more reasonable 
evaluation of their current thoughts about the industry. This argument could be supported by 
the decline in the level of agreement in three other items related to industry employment. 
Such items are: 
• If  I put a lot of effort into my hospitality career I will be well rewarded (5.38 decreasing to 

5.16; p <  0.001) 
• I think hospitality provides greater promotional opportunity than other industries (5.22  

decreasing to 4.93; p < 0.001) 
• I believe the hospitality industry provides more employment opportunities than other 

industries (5.32 decreasing to 5.04; p < 0.001)  
On the contrary, a small shift was detected in the item relating to 'deciding on this 

career was a definite mistake'. This item mainly asked the respondents' view of their career 
decision and their motivation in continuing an intention of the chosen career. Most of the 
respondents rejected this and were not agreeable to revealing that their choice of a hospitality 
career was a mistake.  This would indicate that the majority of the respondents were not 
apparently planning or intending to change their chosen career. This perhaps fits the increase 
of the mean scores over time for this item from 3.28 to 3.49 and being statistically significant 
at p < 0.05. 

Other items in this section which show a similar pattern of change but are not strong 
enough to be statistically significant are; 
• Being raised in a religious family background does not affect hospitality career success 

(5.01 declines to 4.90). 
• I will be ready to take a job in another industry if it offers slightly more money (4.90 

increases to 5.17) 
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Table 4  Overall mean scores, standard deviation, skewness and kurtosis  for rating of  items in Section B of the questionnaire, reporting the 
level of agreement on career interest in the hospitality industry; First and second round of data collection 

June 2002 March 2003 Item 
Mean
Score 

Std 
Dev 

Skew Kur- 
tosis 

n Mean 
Score 

Std 
Dev 

Skew Kur- 
tosis 

n 

I strongly believe men have more opportunity to get 
ahead than women in  the hospitality industry 

4.05 1.85 -.130 -1.128 814 4.64*** 1.84 -.611 -.819 740 

My classmates have similar expectations as me about 
their career prospects in hospitality 

4.72 1.29 -.593 .375 814 4.71 1.32 -.605 -.190 740 

I am committed to a career in hospitality 5.26 1.24 -.736 .433 814 4.93*** 1.28 -.522 -.205 740 
I expect to work in the hospitality industry most of my 
working life 

4.81 1.38 -.495 -.233 814 4.35*** 1.51 -.038 -.950 740 

I have a higher career expectation of the hospitality 
industry than most of my classmates 

4.62 1.33 -.336 -.116 814 4.39** 1.38 -.210 -.516 740 

I expect this course will only qualify me to do a 
specialised job in the hospitality industry 

4.37 1.58 -.302 -.700 814 4.20 1.46 -.147 -.916 740 

I expect to get ahead quicker than my classmates in this 
industry 

4.99 1.34 -.623 .226 814 4.66*** 1.29 -.500 -.580 740 

I believe all ethnic groups are treated equally in the 
Malaysian hospitality industry 

4.06 1.84 -.323 -1.308 814 4.91 *** 1.47 -.455 -.558 740 

I will stay  in this industry if it provides  me the best 
career option 

5.73 1.17 -1.189 1.793 814 5.45*** 1.22 -.853 .239 740 

Being raised in a religious family background does not 
affect hospitality career  success 

5.01 1.52 -.690 -.198 814 4.90 1.44 -.660 -.242 740 

I will accept almost any job to stay in the  hospitality 
industry 

4.62 1.46 -1.189 1.793 814 4.34*** 1.42 -.166 -.732 740 

The hospitality industry is an exciting & challenging 
environment to work in  

5.74 1.12 -.523 -.286 814 5.36*** 1.22 -.958 .956 740 

I will readily take a job in another industry if it offers 
slightly more money 

4.90 1.45 -1.203 .781 814 5.17 1.38 1.883 .070 740 

(continued) 
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Table 4 Continued 
June 2002 March 2003 Item 

Mean
Score 

Std 
Dev 

Skew Kur- 
tosis 

n Mean 
Score 

Std 
Dev 

Skew Kur- 
tosis 

n 

I am still as keen to work in the industry as when I first 
chose this training programme 

5.06 1.26 -.605 -.097 814 4.76*** 1.29 -.538 -.279 740 

I am very satisfied with my choice of career in 
hospitality 

5.26 1.31 -.785 .433 814 4.98*** 1.21 -.613 .271 740 

I don’t really mind which industry I work in, as long as 
the job is interesting 

5.24 1.48 -.903 .259 814 5.12 1.35 -.704 .087 740 

At the time I decided to train for hospitality there were 
other occupations I could have easily chosen 

4.77 1.40 -.535 -.023 814 4.79 1.23 -.551 .160 740 

Jobs in the hospitality industry involve harder  work 
than I previously realised 

5.10 1.22 -.851 .785 814 5.17* 1.33 -.712 .259 740 

Deciding on this career was a definite mistake on my 
part 

3.28 1.80 .360 -.906 814 3.49* 1.68 .206 -.858 740 

Religious beliefs will help career progression in 
hospitality 

4.52 1.49 -.469 -.273 814 4.55 1.42 -.448 -.417 740 

Customers respect hospitality staff and appreciate the 
effort that they make 

4.95 1.29 -.641 .289 814 4.95 1.23 -.743 .531 740 

I am very satisfied with my choice of career in 
hospitality 

5.26 1.31 -.785 .433 814 4.98*** 1.21 -.613 .271 740 

I don’t really mind which industry I work in, as long as 
the job is interesting 

5.24 1.48 -.903 .259 814 5.12 1.35 -.704 .087 740 

At the time I decided to train for hospitality there were 
other occupations I could have easily chosen 

4.77 1.40 -.535 -.023 814 4.79 1.23 -.551 .160 740 

Jobs in the hospitality industry involve harder  work 
than I previously realised 

5.10 1.22 -.851 .785 814 5.17* 1.33 -.712 .259 740 

Deciding on this career was a definite mistake on my 
part 

3.28 1.80 .360 -.906 814 3.49* 1.68 .206 -.858 740 

(continued) 
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Table 4 Continued 
June 2002 March 2003 Item 

Mean
Score 

Std 
Dev 

Skew Kur- 
tosis 

n Mean 
Score 

Std 
Dev 

Skew Kur- 
tosis 

n 

Religious beliefs will help career progression in 
hospitality 

4.52 1.49 -.469 -.273 814 4.55 1.42 -.448 -.417 740 

Customers respect hospitality staff and appreciate the 
effort that they make 

4.95 1.29 -.641 .289 814 4.95 1.23 -.743 .531 740 

      Note:  a). Scales  1 =  Totally disagree,  7 = Totally agree    
                  b). Mean scores,  standard deviation, skewness and kurtosis reported here are based on the entire  data of each round 
  c). Significant differences were identified using paired sample t -test from the matched data - paired sample mean scores are not reported in this 

table. 
  d). Significant differences are indicated as * p < 0.05;  ** p < 0.01;   *** p < 0.001 and are bolded 
      e).  All respondents answered all rating items in each round 
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Of these, changes in the item related to whether respondents will be ready to change 
to another industry for more money were more noticeable. An increase in the mean score 
over the period of the survey indicates that respondents have given a strong expression to the 
importance of money. This phenomenon is quite understandable for young students with high 
ambitions and giving a higher importance to earning money was anticipated. At their age, 
getting a job is a primary concern for them and they were not prepared to be selective in the 
first instance, although for some, such employment may be a temporary expedient. 
 
Respondents’ Reaction to Section C: Feelings about Work in General 
 
In this section, respondents were asked to indicate their views on items reflecting the degree 
of importance for them about work in general. Table 5 presents the students' responses to 
items in both rounds of data collection. The highest rating in the first round was given to 
items about working with people who are friendly and understanding (6.19), developing skills 
and abilities at work (6.03) and working in pleasant surroundings (5.70). It can be speculated 
that these ratings might come from students who are in the early stage of shaping their 
perception toward hospitality employment. As potential industry employees, they considered 
having good working colleagues in their future work place to be an important attribute. They 
were also expecting to work in a conducive working environment and had a great concern for 
self development by gaining more exposure, and experience in the industry.  

However, the degree of importance of these items declined in the subsequent round 
and was statistically significant. These items are restated below;  
• Working with people who are friendly and understanding (6.19 declines  to   5.82; p < 

0.001) 
• Developing and using my skills and abilities at work (6.03 declines to 5.85; p < 0.001) 
• Working in pleasant surrounding (5.70 declines to 5.66; p < 0.01) 

This declining pattern fits the idea that as the students progressively increased their 
life experience or received more exposure through practical classes in the programme and in 
the industry, their expectation slightly altered and they therefore gave their true feelings to 
statements. 
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Table 5 Overall mean scores, standard deviation, skewness and kurtosis for rating of items in Section C of the questionnaire, reporting the 
importance of feelings about work in general in the  first and second round of data collection 

June   2002 March 2003 Item 
Mean
Score 

Std 
Dev 

Skew Kur- 
tosis 

n Mean 
Score 

Std 
Dev 

Skew Kur- 
tosis 

n 

Working with  people who are  friendly and understanding 6.19 1.07 -1.273 1.292 814 5.82*** 1.17 -1.11 1.70 740 
Developing and using my skills and abilities at work 6.03 .969 -.685 -.121 814 5.85*** .98 -.583 .242 740 
Making  or doing something original through my work 5.74 1.03 -.584 .126 814 5.54*** 1.10 -.603 .256 740 
Earning large amounts of money as the  reward for my 
work 

5.26 1.30 -.584 .039 814 5.37 1.26 -.711 .556 740 

People thinking that my work is important 5.08 1.27 -.421 -.052 814 5.25** 1.25 -.554 .049 740 
Others being helped through my work 5.14 1.22 -.308 -.151 814 5.13 1.13 -.465 .193 740 
Being free from having to work in my spare time 4.62 1.43 -.323 -.198 814 4.75 1.33 -.577 .082 740 
Being in charge of other workers 4.81 1.31 -.334 .053 814 4.90 1.11 -.711 1.05 740 
Being physically active in my work 5.40 1.20 -.695 .461 814 5.28 1.09 -.527 .759 740 
Working in pleasant surroundings 5.70 1.24 -.944 1.034 814 5.66** 1.11 -.779 .789 740 
Living life my own way and not having it determined by 
my work 

5.06 1.44 -.621 .115 814 5.08 1.34 -.768 .696 740 

   Note:   a).   Scales 1= No Importance, 7 = Very importance 
  b).   Mean scores, standard deviation, skewness and kurtosis reported here are based on the entire data of each round 
   c).  Significant differences were identified using paired sample t - test from the matched data - paired sample mean scores are not reported in this 

table 
   d).   Significant differences are indicated as * p < 0.05;  ** p < 0.01;   *** p < 0.001 and are bolded 
    e).   All respondents answered all rating items in each round 
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Students also appeared to have very pragmatic thoughts about the item people think 
my work is important' as indicated by an increase in mean score from 5.08 to 5.25 (p < 0.01) 
over time. This strong expression is expected to have the same pattern or a parallel score to 
the item 'doing something original through my work' as it, too, relates to a positive 
connotation on work value.  However, the increase of the former was not supported by the 
latter item.  Instead, there was a decrease in the importance of doing something original as 
indicated by the declining in mean from 5.74 to 5.54 and being statistically significant with p 
< 0.001). From these results, it could be said that students may not fully understand and 
recognise this value as being important to them. 

With regards to other items in this section, as expected the importance of money (5.26 
rising to 5.37) and wanting to be in charge of others (4.81 to 4.90) altered over time. 
Respondents agreed with these two items somewhat more in the second round. This is not 
surprising as the majority of young people usually give priority to monetary rewards in their 
early age, while managing others fits with the idea that students in this programme are trained 
to hold future supervisory level or management positions in the hospitality industry.  
However, the patterns of change were not strong enough to be statistically significant. 

Overall, the patterns of shifting values across all items in this section were 
inconsistent, with an increase in five items and a decrease in six items in the mean scores in 
the second round. It could be said that some students, year one in particular, have no clear 
idea of what might be important to them about work values as they are learning their way to 
the world of employment. In fact, this fits well with the fact that the majority of the samples 
are from the first and second year students.   
 
Conclusion 
 
For the most part, similarities are relatively stable throughout the study period particularly 
related to the roles of “key people" in individual student life. Students reported they had 
received strong encouragement from parents, relatives and friends who exerted an influence 
on their decision about a career choice. This finding corresponds well with the findings of 
previous research by Paa and McWhirter (2000), Maani (2000) and Conti (2000). It also fits 
reasonably well into the normative beliefs of the Theory of Reasoned Action (Ajzen and 
Fishbein, 1980) that individual intention and motivation are formed from beliefs about other 
peoples' opinions and the influence of key people in an individual student's life providing 
encouragement and support is important in forming the behaviour intention. In fact, the same 
results were produced related to educational programme where students consistently positive 
on all items associated with those aspects.  

However, despite of greater encouragement, positive on programme, students are 
clearly becoming less positive about career in the hospitality industry during three year of 
their study periods. This is evident as the greatest degree of change mostly occurred related to 
employment aspects of the industry. Students’ perceptions of the industry as exciting and 
provide pleasant work surrounding, that customer are respectful of staff as well as a source of 
satisfaction, all decline over time. Slightly disagreeing that a career was a mistake, students 
report less satisfaction with their choice and less certain that they would be prepared to accept 
any job and that is their intention to remain in the industry in their working life. There is also 
a much higher possibility of taking a job in another industry for money. It could be said that 
the overall changes are in tune with idea of increasing industry knowledge, familiarisation 
with the programme leading to reduce students’ attitudes, perception and expectation towards 
their chosen career.  

It was also expected that the changes in perceptions and attitudes of students over 
time would be reflected in the difference between successive year groups in educational 
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programme. This information has yet to be analysed.  Nevertheless, at this stage there is 
evidence that the vast majority of students at the start of their programme show an explicit 
desire to enter the hospitality industry. However, many of them seem to enrol in the 
programme with inadequate knowledge and possibly unrealistic perceptions of the 
employment conditions in the industry. Educators therefore should not discourage the 
positive aspirations held by new entry students, but rather consider concentrating on finding 
ways of engendering more realistic perceptions of the industry to at least moderate the 
potential levels of cognitive dissonance. This may involve, for instance, dissemination of 
more frank information about the nature of the industry work through a session of practical 
orientation prior to commencement of the programme. This could also be achieved by 
seminars introducing working life in the industry using industry personnel. While this kind of 
short term approach consequently may add a cost in both resources and money, it would help 
students to form more realistic and lower expectations with regard to hospitality jobs, so they 
may feel less disappointed as they progress through the programme. This might also reduce 
the levels of attrition of students from the programme.  

The use of an effective interview process as a screening measure for hospitality 
students, corresponding to Ineson and Kempa's (1996, 1997) argument for it has validity as 
long as it does not represent merely a token exercise. Therefore, the current student selection 
system practices for public higher tertiary education in Malaysia, which are entirely based on 
secondary examination results (SPM) and determined by Centre Unit of University Selection 
(UPU), should be supplemented by interviews organised by the respective hospitality 
institutions. The same approach should be also adopted by the private hospitality institutions. 
This approach, even if not totally effective, may prevent the programme decision being based 
on chance rather than choice. 
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