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Developing a Hospitality and Tourism Curriculum in a
Two-Year College in Japan
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The paper discusses the development of a hospitality and tourism curriculum and its
unique features in the Department of English at Hokusei Gakuen University Junior College
in Sapporo, Japan.  First, the analysis of a career pattern of the college graduates and a
careful plan which the department faculty developed in order to introduce a career-oriented
new curriculum on hospitality and tourism will be presented. Second, a three-year-long
implementation process will be outlined highlighting the commitment of UNLV Singapore
to help cement this process. This led to the launch of a new program on hospitality and
tourism in the academic year 2011. The first internship program was successfully
completed in the summer of 2011 and a lecture series on hospitality and tourism with a
regional focus on Hokkaido is underway. Finally, our plan for the academic year 2012
will be discussed. The second year of the hospitality and tourism curriculum will introduce
a content-based English program on hospitality and tourism with the prospects of possible
international collaboration with Singapore institutions. Our new curriculum, with a strong
career orientation and international collaborative approach, will further strengthen the
pedagogical excellence which Hokusei Gakuen University Junior College is known for.
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Introduction

Globalization of the economy and society has raised awareness of the importance of English in
Japan.  The Japanese Ministry of Education, Culture, Sports, Science and Technology (MEXT)
developed the strategic plan to cultivate “Japanese with English abilities” – Plan to improve
English and Japanese abilities – on 12 July 12002 with the aim of drastically improving English
education.  Universities and colleges are now expected to bolster their English education in order
to nurture students who can work competently in an international society.  More recently MEXT
has been promoting career-orientation and vocational education.  As a result, universities and
colleges have been seeking unique programs which meet students’ needs and their future careers.
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More and more higher education institutions are becoming sensitive to social needs in a globalized
society.

As a response to “Promoting a Tourism-Oriented Country” advocated by the Prime Minister,
Junichiro Koizumi in 2003, Japanese universities and colleges  established new departments
related to tourism (Tsuji and Saito 2009).  However, hospitality education has not been fully
established in Japanese higher education..  On the other hand, growing business opportunities in
the hospitality industry have made language professionals consider the need of teaching English
expressions used in travel and tourism.  However, so far hospitality education and language
education have not been totally integrated.

This paper will discuss the development of a hospitality and tourism curriculum and its
unique features in the Department of English at Hokusei Gakuen University Junior College
(HGUJC).  First, an analysis of the career patterns of the college graduates and a careful plan
which the department faculty developed in order to introduce a career-oriented new curriculum
on hospitality and tourism will be presented. A three-year-long implementation process will be
outlined highlighting the  commitment of UNLV Singapore to help cement this process. Second,
successful implementation of new classes will be reported, including positive feedback from the
students.  Finally, our plan for the next academic year will be presented by focusing on possible
international collaboration and local contributions.  The authors believe that the new curriculum
will be an innovative model which integrates hospitality education and English education in
Japan.  This paper will be useful for tourism and hospitality educators who would like to educate
their students on  the importance of developing their language skills and  instilling knowledge
suitable for employment in industries.

Literature Review

The word ‘Hospitality’ has been actively used in Japanese tourism and in the hospitality industry
and even in the Japanese higher education system  in recent years. Hattori (2008) introduced the
new concept of hospitality and has been promoting his new theory of ‘Hospitalitology’.
Universities have also started to offer classes related to hospitality such as ‘Introduction to
Hospitality Management.’  However, there has not been a clear decision on the definition of
hospitality among scholars and practitioners in Japan.  On the other hand, Tsuji and Saito (2009)
claim that hospitality classes have been taught by focusing on the basic concept of hospitality
without providing practical training. They emphasize the importance of a practical approach to
hospitality education. Consequently, more discussion is needed in Japan on the definition of
hospitality and a new curriculum in which students can learn a clear concept of hospitality and
have a chance to apply their knowledge in practice.

The need for English education in the hospitality industry has been discussed by several
professionals.  Blue and Harun (2002) attempted to investigate hospitality practices and discussed
the concept of ‘hospitality English.’ By observing interactions between front-line staff and their
guests in Southampton (UK), they revealed three important elements of hospitality: (i) There is
an attitudinal element, such as attentive, courteous, and polite. (ii) There is the functional language
element: they have to be able to carry out regular transactions in English and to explain their
facilities and local areas. (iii) There is a cultural knowledge element: knowledge of how to behave
properly in a different cultural context.

Through their literature review and previous case studies, Blue and Harun (2002) emphasized
the need for proper language and communication skills training.  The authors believe that
employees in the industry should use English which is required to function properly during their
service provision as well as polite English to serve their guests’ needs effectively.  However, not
many Japanese companies can afford to provide their employees proper language training.  Iwai
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(2010) conducted a survey on English language education in Japanese hotels.  She sent a
questionnaire to 1070 hotels in Japan and the 199 hotels that responded ultimately were included
in her study.  Eighty-four percent of the hotels in the study suggested that they need English
training but only 23. 4% of hotels actually provided English language training to their employees.
Consequently, higher education institutes in Japan should play a more active role in educating
people who need to use English in their work environment.  When planning a curriculum, educators
should consider language and communication skills which are actually used in the workplace.

Hearns et al. (2007) discussed the importance of intercultural communication training
programs for international workers as well as for indigenous staff. They stated that it is crucial to
invest in long-term education of cultural awareness in people in order to improve the intercultural
workplace.  In Japan, universities and colleges offer at least one or a few intercultural
communication classes, mainly for the students who major in a foreign language.  These
intercultural communication classes provide theoretical aspects of the field, not practical skills
needed for the international workplace.  Japanese companies will hire more and more foreign
employees in order to achieve their global business goals.  Therefore, Japanese education
organizations should offer basic intercultural communication classes and courses for all students,
and these students should be given opportunities to learn practical intercultural skills which can
be applied during their future careers in global firms.  Not only business sectors but also higher
education institutions should educate and train young Japanese so that they can work in an
international environment.

Having said so, the authors feel that the new curriculum should provide knowledge and skills
which are required in the real work place.  In addition, the authors believe that there should be
good integration of hospitality education and language education  and it should aim for establishing
a curriculum which meets students’ real needs.

Background

Hokusei Gakuen University Junior College (HGUJC) has been nationally known for its English
education.  Content-based English classes were introduced in 1993 at HGUJC.  Since then, the
college has been providing a wide range of academic and educational opportunities and a good
learning environment for students.  The students have a range of choices after graduating from
college which include seeking a job or furthering their studies by transferring to a four-year
university program in Japan or overseas.

Students at HGUJC are interested in career opportunities in hospitality related companies
such as airlines, hotels, travel agents, airport information etc.  Many of them actually find a job
in this field.  Jobs in ‘Airlines and Transport’ have been very popular among students and about
15% of graduates work in this field.  In addition, jobs in the category of ‘Tourism, Entertainment
and Amusement’ such as working at  a hotel or a travel agency have been attracting many students.
These two categories account for 25-30% of jobs obtained by HGUJC students every year, which
confirms the importance of hospitality education in our English department.
      Consequently, the English department has been looking for classes and programs which support
such students’ needs.  In 2008, HGUJC invited a dean and an English language professor from
the University of Nevada Las Vegas (UNLV) Singapore campus.  Their lectures and reports on
advanced educational programs provided us with a great insight into hospitality education.  At
the same time, we learned about the actual  situation of Hokkaido tourism from local professionals
in the field.
     In the following year 2009, the English department of HGUJC sent 15 students to UNLV
Singapore for three weeks.  Through this program, students were able to learn English and visit
hospitality related companies in Singapore.
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     In 2010, the college hosted a conference on ‘Hospitality Education and English Education:
Implementation of Internship Programs’ at one of the leading hotels in Niseko, Hokkaido.  Tourism
promotion staff from local governments, and professors from universities participated in the
conference.  In addition, students who were interested in the hospitality industry were able to
attend the program to learn about recent trends and problems in the industry.

Launching a New Curriculum in Hospitality and Tourism in 2011

The above programs have led us to create three new classes: (1) Internship Program, (2)
Introduction to Hospitality, and (3) Hospitality and Tourism. These classes are suitable for students
who would like to understand the hospitality industry and subsequently find a job in this field.  In
addition, the classes can help many students to think about their future jobs and learn about a
variety of job opportunities.  Furthermore, learning about the concept of ‘hospitality’ will be
useful for many students in their future career.

The Internship Program

Implementing an internship program was discussed at English department meetings in 2010 and
was included in our new curriculum.  The program started in summer 2011, and was offered to
our first-year students. Nineteen students participated in the program.

Selection of the program site

The program was carried out at one of the international brand hotels in Niseko, Hokkaido.  The
reason why Niseko was chosen for the program was that the area has been attracting international
travelers for the last ten years.  The area has a large number of English speaking people, especially
in winter.  Employees there use English very often when they serve their guests.  As the hotel also
has international employees, students are  expected to learn cultural diversity from both the
international guests and workers. Moreover the hotel has been working with the English department
for its events,such as  new student orientation programs and conferences.

Schedule of the training program

As traveling to Niseko from Sapporo takes two to three hours, the program period was  extended
to nine days including travel days with the following schedule:

Day 1 : Traveling to Niseko
  An orientation session for interns

Days 2-4 : Working at the front desk/bell service
Day 5 : Day off
Days 6-8 : Working at the restaurant
Day 9 : Traveling back to Sapporo

Students stayed at the hotel facilities with no charge, but they had to pay for their meals.  A
restaurant for employees  provided buffet style meals at the cost of 500 yen for each meal.   Some
of the students ate at the restaurant but many of them brought their own food.  Shopping posed a
little problem for the students because they were not familiar with the area and had no
transportation.  During their day off, the students were able to explore the area do their shopping.
Students were mainly assigned to work at the restaurant section and front desk/bell service.  The
section managers took care of the students very well.  Students were asked to write a report using
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an online learning management system (Moodle) which enabled students’ comments to be seen
at any time and any place.  The students were given two credits through this program and graded
based on the online comments and final report.

Preparation

The authors visited the hotel in March 2011, just before the academic year started.  The details of
the program were discussed with a human resource development manager by e-mail.  Students
were required to attend four preparatory classes before attending the internship program.

1. Orientation ( An introduction to the class).

2. Language training (Watching the DVD: how to serve international guests) and basic
information about the hotel.

3. Training on basic business manners (provided by the career support office at Hokusei.)

4. A lecture on working at a hotel from a human resource development manager.

The authors prepared an online learning management system by using Moodle. Students
were asked to upload their comments after attending each class session and during the internship
program.  Paperwork related to the program was prepared with support from Hokusei staff.   All
students were covered by insurance for  accidents, illness, and injury sustained during the course.

Observation by class instructors

Since it was the first year of the program, the authors visited the site during the program.  This
opportunity provided us with the chance to observe the content of the program and how students
were working as interns.  Meeting with students and receiving timely feedback from them enabled
us to discuss with the hotel staff and solve student problems students.  Briefings with the section
managers were also beneficial since the authors were able to discuss the points to be improved in
order to meet students’ needs.  Furthermore, the authors were able to see that the internship
program had improved students’ motivation for language learning.

Feedback from students (1) - questionnaire survey

 On completion of the  internship program, the students were asked to answer  a questionnaire on
the program that had been designed by the authors.  The survey was completed and analyzed in
September 2011.  All nineteen students who participated in the program answered the questions.
The results of the survey are shown on Tables 1, 2 and 3

Feedback from students (2) - interviews with student participants

An interview was conducted by one of the authors with three student participants. Following are
some excerpts from the interview.

Orientation/training/work preparations:

Q:   What kinds of orientation, preparation or training programs were provided by the
hotel personnel in charge before starting the actual work?

Student A:   The resource manager explained about the hotel values. We were also told how to
look well groomed and  the type of business work we had to do.
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No Statements Strongly Agree No opinion Disagree Strongly
agree disagree

1 I think that the internship 12 (63%) 7 (37%) 0 (0%) 0 (0%) 0 (0%)
program was successful.

2 After the program, my 10 (53%) 9 (47%) 0 (0%) 0 (0%) 0 (0%)
awareness of my future career
was heightened.

3 After the program, my 4 (21%) 12 (63%) 3 (16%) 0 (0%) 0 (0%)
communication skills have
improved.

4 I used English during the 0 (0%) 3 (16%) 7 (37%) 9 (47%) 0 (0%)
internship program very often.

5 The company provided a good7 (37%) 10 (53%) 2 (11%) 0 (0%) 0 (0%)
training environment for interns.

6 I think that the company was an9 (47%) 9 (47%) 0 (0%) 1 (5%) 0 (0%)
appropriate place to do the
internship program.

7 I was able to stay in a 12 (63%) 4 (21%) 1 (5%) 2 (11%) 0 (0%)
comfortable room during the
program.

Table 1: The Results of the Survey (Q1-7) (n=19): The Program

No. Questions Very long Long No opinion Short Very
Short

8 How do you feel about the 0 (0%) 4 (21%) 14 (74%) 0 (0%) 1 (5%)
length of the program?

9 How do you feel about the 1 (5%) 6 (32%) 11 (58%) 1 (5%) 0 (0%)
daily working hours?

Table 2: The Results of the Survey (Q8&9) (n=19): Duration of Program and Working Hours

No. Questions Very Expensive No opinion Cheap Very
expensive Cheap

10 How do you feel about 2 (11%) 3 (16%) 14 (74%) 0 (0%) 0 (0%)
the individual financial outlay on
the program?

Table 3: The Results of the Survey (Q10) (n=19): Financial Outlay

Actual work at the bell /restaurant services:

Q:   All students did work in two departments: the first one is the front desk/bell and the
second is the food and beverage services. Can you tell me in which department you
worked first and what kind of work you did there?

Student B:   I worked at the bell first. After that, I worked at the restaurant. I greeted the customers,
and kept their bags at the front (entrance) of the hotel and after that I carried the
bags to the customer’s rooms.
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Q:   Did you encounter any difficulty when you worked at the bell?

Student C:   Sometimes, the customers’ luggage was very heavy. Everything was very hard for
me on the first day. But after that, I got used to it.

Q:   Also, I heard that you had to respond to customers’ requests.

C:   First day of work at the bell, guests asked me where they could play golf and ride
bikes. But I did not know where it was, so I told them, “I am not sure. Let me check
with other workers.” And I asked the workers where it was. That night, I memorized
where they could play golf and how I should explain the place to the guests.

Q:   The second place you worked was at the restaurant. Did you have any rewarding
experience there?

B:    I had never worked in a restaurant before as I had never done a part-time job of that
nature. So I worried about that. But the restaurant manager said (that) I gave a good
impression and he said that I was very good. So, I was happy.

Use of English:

Q: Did you use English often when you were working there?

Student A: I used  English  two  or  three times  both  in  the restaurant and  at  the bell. At the
restaurant, I was asked by a Chinese guest where the natto was and I just said,       “here
is the natto.” That’s all. At the bell, I saw many Japanese customers. Suddenly, one
car arrived in front of the hotel. I believe the guests were from Hong Kong. They
spoke in English, so I switched my thinking from Japanese to English. I said “hello”
and got closer to them and asked them, “Can I carry your bags to the front desk?” and
communicated in that way to them.

C: Yes [I used English], but not very often.

Q: Where did those international guests come from?

B: I think they came from Korea and China.

Q: Did they speak to you in English?

B: Yes, but they spoke a little Japanese. They can speak English as well. Once when I
was working at the bell, a Chinese lady asked me, “toire ha dokodesuka.(where is
the toilet?)” in Japanese. I answered to her, “toire ha asoko desu.(the toilet is over
there.)” But maybe she couldn’t understand what I said, so I answered, “under the
green light,” and she could understand it.

Q: So, you did not have any difficulty with international guests?

B: I experienced difficulty once. When I worked in the restaurant, one Korean asked
me, “wara.”  First, I could not understand what it meant. He asked me many times.
The third time, he said “wara” very slowly and I finally understood it was  the word
‘Water!’ I think their English pronunciation is a little bit different, so it is hard to
understand. But I have to learn about these differences in English pronunciation.

Briefings/meetings with the section manager/supervisor:

Q: Was the briefing (meeting) with the manager or the assistant manager helpful?
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A: Yes, the resource manager talked to us about  problems he had with us. I was very
happy with the working environment, but others had some complaints. The manager
carefully listened to our problems.

Lessons from the internship program:

Q: It was only a week’s internship program. Can you tell me what you learned the most
from you work?

C: I learned it is important to think and move at the same time. I had to think what I
should do for the guests and for (hotel) workers. And it is very important. I am not
good at communicating with people, but I had to work as a member of the staff at the
hotel, so I had to communicate with people. That experience made me stronger
mentally and through this experience I am now not afraid to communicate with people
whom I have never met.

B: I learned that in hospitality, you meet people from different regions. Many people
come from overseas, like the Koreans and Chinese, and of course the Japanese. They
have many different needs. So we have to think what is most comfortable for each
customer.

A: We were working alongside very experienced workers in the hospitality industry.
We had to be professional and we had to be responsible for the work we did. I learned
that we) always (need to) be polite with the customers. Always polite means not only
in English but in Japanese as well.

The interview was conducted in English and all three participants tried their best to speak
English and share their internship experiences with the interviewer. The above excerpts were
edited to a certain extent and some words were added in round brackets. However, the author
attempted to keep the original expressions they used as much as possible.

Their responses to the last question about the lessons they learned from a weeklong internship
need particular attention. Student C stressed personal growth as an outcome of the experience,
while student B mentioned that she came to the realization that engaging in hospitality work
meant  catering  to the different needs of individual customers and that there is no standard
manual to meet all these needs. Student C focused more on the professionalism expected of  all
interns. He stressed the need to brush up on the ‘polite’ language and attitude once he returns to
school in the fall semester.

It is clear from the interview that although the program was limited both in length and scope,
student participants were able to fulfill their respective goals and objectives set before participating
in the program.

Introduction to Hospitality: The Experts Lecture Series and Field Trips on Hospitality

Course design

The 15-week-long course is designed to enhance students’ awareness of the hospitality and tourism
industry as one of the largest and fastest growing industries in the world. Our approach is to
focus on the regional advantages and prospects for Hokkaido as a promising region in the field of
hospitality and tourism in Asia. Guest lecturers included specialists in regional economy and
tourism, resort and ecotourism management, intercultural communication, hotel management,
design and conducting of overseas tours on tourism. Two field trips are also scheduled in order to
explore hospitality resources in Sapporo.
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1. Hospitality and Volunteerism: One is to visit the Sapporo International Plaza, in the city of
Sapporo, the northern capital of Hokkaido with a population of 2 million. The Plaza serves
as a center for  international activities, events, and conferences. One of the activities at the
Plaza is to mobilize over 400 registered foreign language volunteers at the time of major
international events such as the world renowned Sapporo Snow Festival every winter. This
group of highly motivated hospitality volunteers is known for its professionalism. It is hoped
that students learn about the training program as well as the activities these registered
volunteers are involved in.

2. Hospitality Values and Services in a Five-Star Hotel: The second field trip planned for the
course is to visit one of the international brand hotels in Sapporo for further education on
hospitality values of a high-end hotel.

Course management

The course is managed by Moodle, management software, and students are expected to log in to
computers to check on the weekly class schedule, links, course materials, and references while in
class and for assignments. At the end of every class, they need to write their comments/opinions
in the Forum, and selected comments are sent to the guest lecturers for feedback within 24 hours.

Student participation

One of the major characteristics of this course is to encourage student participation. Asian students
tend to be shy in public. Japanese students are said to be even more so than other Asian students.
In order to overcome this ‘shyness,’ the class is designed to have many components for student
participation.

Raising their aspirations:

At the introduction to the course, a movie of interviews of four Asian students from Korea, Viet
Nam, Laos and Sri Lanka was shown in class. The interviews were conducted, filmed and edited
by lecturers (Yoshida/Morikoshi) in Singapore in July 2011. Students were inspired by those
Asian women who are likely to occupy leadership positions in hospitality and tourism in their
respective countries in the future. The movie certainly helped raise their aspirations. It also
sharpened their awareness  of the need for  a good working knowledge as well as language skills
in English, Japanese and at least one other Asian language, in order to enter the industry job
market successfully.

Involving students in producing course materials:

Some students volunteered to appear in video interviews or in video productions of skits in
English, which helped build their confidence in speaking before the camera in English.

Group research and presentations:

At the end of the semester, students are scheduled to conduct group research and presentations in
class, exploring further into their respective field of interest in hospitality and tourism.
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Hospitality and Tourism as a Content-Based English Class in 2012

In HGUJC’s new hospitality and tourism curriculum of 2011-2012, Hospitality and Tourism
will be introduced in 2012, as one of the “content-based English classes” for which HGUJC is
nationally acknowledged. The development of the hospitality and tourism curriculum has followed
the same developmental approach of our college curriculum in the previous years. With an
internship program in the first semester of the first year, which helped students to gain insight
and actual work experience in a hospitality industry, coupled with the expert lecture series and
field trips on hospitality in the second semester, students should be prepared to participate in the
new course.

International collaborations in conducting the course

Inviting a visiting scholar from the Asia-Pacific region:

Since there has been no attempt made in a two-year private college in Japan to offer an English
course in Hospitality and Tourism, the English Department has agreed to invite an expert in the
field to help develop a course plan as well as the execution of the program. An expert from the
Asia-Pacific region  is scheduled to join our faculty as a visiting scholar for several weeks in the
academic year 2012. Together with the faculty members in charge of conducting the course, he is
expected to help advise on the preparation of course materials and class management as well as
giving lectures. In this manner,, students will be exposed to a variety of hospitality and tourism
aspects in the international context.

Local contributions

Collaborative research on the local hospitality industry in Hokkaido:

Furthermore, not only from a pedagogical collaboration viewpoint, it is hoped that the visiting
scholar and course managers will work together in conducting research by targeting Hokkaido.
This would help contribute to the internationalization and revitalization of regional hospitality
and tourism industries.

Conclusion: Goals of 2011-2012 Hospitality and Tourism Curriculum

Two new classes were launched during the academic year of 2011, namely an Internship Program
for the first semester and Introduction to Hospitality, the experts lecture series and field trips on
hospitality, for the second semester. The success of both classes was clearly reflected in the
evaluations students wrote at the end of each semester. As is shown in Table 1, all 19 participants
of the internship program answered that the program was successful and that their awareness of
their future careers was heightened after the internship.

The results of the class evaluations for 2011, which was conducted in all classes at the college
after the second semester, showed that Introduction to Hospitality scored an average of 4.94 out
of 5.0 (5.0=positive feedback, 1.0=Negative feedback) among the 34 respondents who registered
for the class. It is worth noting  that 33 students responded positively to the question, “Were you
eager to participate in this class and did you work hard in class?” with an average of 4.7 out of
5.0. These two scores are unusually high,  compared to average scores of all classes offered in the
English department.
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Based on these extremely positive responses from the students, we set our goals/objectives
for the year 2012 as follows so that the curriculum will continue to enhance their career orientation
in the field of hospitality.

Our goals/aims to be accomplished in the 2011-2012 hospitality and tourism curriculum are

1. To build a foundation for the continuing execution of a hospitality and tourism curriculum

2. To explore further strengthening of the curriculum

3. To evaluate the courses properly and objectively

4. To analyze students’ career paths and see if the curriculum of 2011-2012 will have any
positive impact on the selection of work after graduation

5. To create an English textbook most appropriate for students of English majors in HGUJC
and other two-year colleges in Japan.

The content of the courses offered during these two academic years will be reflected in
the textbook to the fullest extent: It will include both an international outlook and regional
reality, so that it will help prepare students for their future career with much needed
basic knowledge in hospitality and tourism, as well as prospects and problems they may
encounter in the future.
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